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The Seven Distinct Era’s of Avista DSM

• 1978 to 1991 – “The Jimmy Carter Era”
DSM Resource Acquisition

1978 to 1991 The Jimmy Carter Era
• 1992-1994 – “The Energy Exchanger 

Era”
• 1995-2000 – “The Tariff Rider Era”
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• 2002-2005 – The Financial Recovery 
Era”

• 2006 - 2009 – “The Era of Reinventing 
DSM”
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• 2010 and beyond – “The Era of External 

Interest”



Avista’s 2012 Energy Efficiency Results
%Exceeded electric IRP goal by 29% and underachieved 

natural gas IRP goal by 61% *

• Total electric savings over 64 4 million• Total electric savings over 64.4 million 
kilowatt hours 
– Commercial/Industrial – over 58.8 million 

kWhkWh
– Residential – over 4.5 million kWh
– Low Income – over 1.1 million kWh

• Total natural gas savings over 1.1 million 
therms
– Commercial/Industrial – over 493,000 

therms
– Residential – over 593,000 therms
– Low Income – over 33,000 therms

* The avoided cost of natural gas declined by approximately 50% in 
2012, thereby causing a suspension of natural gas offerings due 
to concerns about cost-effectiveness. 



From Planning to Customer Programs

2013 Washington / Idaho DSM Business Plan 
 

A Working Document to Plan and Guide our 2013 Strategy and Operations 
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Avista External Energy Efficiency Board 
People from various state commissions, nonprofit organizations, 
energy efficiency organizations, energy councils, and some  
large customers.

Total Company Planning           From Planning                   >30 Programs
with >3000 DSM measures        to Tariffs and                     and >300 measures
considered                                  Programs                           offeredg



Incentives/Rebates Paid in 2012
• Nearly $19.6 million paid to Avista 

customers.
– $13.8 million to non-residential 

customers
• Over 5 500 completed projects• Over  5,500 completed projects 

received an incentive
– $3.1 million to residential customers

• More than 14,000 residential 
incentives paid

– $2 7 million to low income customers– $2.7 million to low income customers
• More than 1,400 low income 

rebates paid 



What We Do

Deep and broad energy efficiency 
programs with strong messaging for all 
customers.customers.

We provide:

Financial rebates for most C&I (electricFinancial rebates for most C&I (electric
and natural gas) savings measures with
a payback over one year 
Rebates for weatherization and efficientRebates for weatherization and efficient 
appliances as well as 
low-cost/no-cost tips
Renewable options  p



Why We Do It

• Acquire lower cost resources to 
benefit all customers (IRP 
implementation)

• Customer assistance
– Reduction in participatingReduction in participating 

customers' bills
– Allows customers to have 

some control in a highersome control in a higher 
energy cost environment

• Regulatory obligation and
sensibilitysensibility

• Reduced pressure on, or 
alternatives for, the capital budget

• Carbon reduction and 
environmental focus 



How We Do It

•Pursue the Best Delivery Mechanisms
for the Targeted Marketfor the Targeted Market
Standard Offers (“Prescriptive”) for 

residential & small commercial customers
Custom (“Site Specific”) for C&I customers
Low Income through community action 

iagencies
Regional through the NW Energy Efficiency 

AllianceAlliance
Special projects—RFPs, Pilot Programs, 

etc.
Promotion of Codes and Standards



Residential Prescriptive
(Standard Offer) Programs

Delivery Mechanisms
Standard Offers (“Prescriptive”)
Custom (“Site Specific”)
Low Income
Regional(Standard Offer) Programs

Ceiling, Attic, Wall Insulation High Efficiency Tank Water Heater

Regional
Special projects

Space & Water Heat Conversion

High Efficiency Windows

High Efficiency Tankless Water Heater

High Efficiency Furnace/Boiler

Second Refrigerator Recycling

Fireplace Damper

M lti f il H i C i

High Efficiency Variable Speed Motor

High Efficiency Heat Pumps

Hi h Effi i R l t Ai C dMulti-family Housing Conversion High Efficiency Replacement Air Cond.



Low Income
Delivery Mechanisms

Standard Offers (“Prescriptive”)
Custom (“Site Specific”)
Low Income
Regional
Special projects

Avista contracts with six local Community 
Action Partnerships to deliver programs 
and funding to increase the efficiency and 
reduce energy usage for limited income 

tcustomers. 

Low Income funding approximately $2.813 
million in 2012 (Idaho at $774k andmillion in 2012 (Idaho at $774k and 
Washington at $2.039 million) 



C/I Energy Efficiency
Delivery Mechanisms

Standard Offers (“Prescriptive”)
Custom (“Site Specific”)
Low IncomeC/I Energy Efficiency

Site Specific
• Custom Projects

Regional
Special projects

• Custom Projects
• Technical Assistance
• Free Energy Audits• Free Energy Audits 
• and Analysis

D i R i• Design Review
• Cash Incentives



C/I Prescriptive
(Standard Offer)( )
Programs

Lighting Refrigerated Warehouse

Food Service Equipment

PC Network Controls

Electric to Gas Water Heater    
Conversions

V i bl F D iPremium Efficiency Motors

Demand Controlled Ventilation

N t l G HVAC

Variable Frequency Drives

Commercial Clothes
Washers

Natural Gas HVAC
Customer Retro-Commissioning



Regional 
Delivery Mechanisms

Standard Offers (“Prescriptive”)
Custom (“Site Specific”)
Low Incomeg

•Avista is one of fourteen funding utilities of 
th N th t E Effi i Alli

Regional
Special projects

the Northwest Energy Efficiency Alliance 
(NEEA).
•Based in Portland, NEEA pursues market 
t f ti ff t ttransformation efforts to encourage 
adoption of energy-saving technologies and 
services.
I iti ti i l d ti f hi h•Initiatives include promotion of high-

efficiency appliances and lighting in retail 
outlets.
Hi t i ll 20% f A i t ’ kil tt•Historically, over 20% of Avista’s kilowatt 

hour savings come from NEEA programs, 
which have been among our lowest cost 
acquisition programsacquisition programs.



Messaging and Outreach: Every Little 
Bit

Market research found that Avista’s customers believed they “were 
already efficiency, that energy efficiency is too expensive, and it 
doesn’t make much difference.”

In response, the EveryLittleBit campaign was launched with website, 
broadcast and print media, and collateral materials in a multi-channel, 
multi-year approach.multi year approach.



Messaging and Outreach: Online 
ResourcesResources

•www.everylittlebit.com

•www avistautilities com•www.avistautilities.com

•Energy Saving Tips

•House of RebatesHouse of Rebates

•Efficiency Ave

•Downloadable Forms

•Energy Audit

•Bill Analyzer

•You can also call us

800-227-9187



Messaging and Outreach: Low-Cost and 
No Cost OptionsNo-Cost Options

Energy Saving Tips

How to program your 
thermostat

Recommended tstatRecommended tstat 
settings

Learn about phantom 
plug-loads

Infiltration tips –
stopping the air leakspp g

Case studies



Messaging and Outreach: Events
Delivery Mechanisms

Standard Offers (“Prescriptive”)
Custom (“Site Specific”)
Low Incomeg g Low Income
Regional
Special projects

Reached over 4,000 individuals in 2012:

A i t k hAvista workshops

Energy fairs 

Outreach activities 

Promotion of rebatesPromotion of rebates

Information on low/no 
cost tipsp



Demand Response Pilots
Delivery Mechanisms

Standard Offers (“Prescriptive”)
Custom (“Site Specific”)
Low IncomeLow Income
Regional
Special projects

Direct Load Control Switches
Water Heating, Central Air Conditioning, Heat Pump, Pumps (Spa/Pool)
Direct Load Control Thermostats
Central Air-Conditioning, Heat-Pump, Electric Forced Air HeatCentral  Air Conditioning, Heat Pump, Electric Forced Air Heat
In-home Display units
Does real time energy usage feedback have an impact?



Retail Renewable Programs

Buck a Block

Renewable 
Generation 
IncentiveIncentive

Net MeteringNet Metering

Interconnection 
Standards



Stakeholder InvolvementStakeholder Involvement 

E t l E Effi i B dExternal Energy Efficiency Board 
(Advisory Group)

Non binding oversight technicalNon-binding oversight, technical 
advisory committee

Meets several times each yearMeets several times each year
(in person and webinars)

Regular reportingg p g

Periodic Newsletters


